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BEARDY’S & OKEMASIS BAND #96 & #97
Box 340
Duck Lake. 8K
SOK IJO
Phone: (306) 467-4523
Fax: (306) 467-4404

Chief & Council
Beardy’s & Okemasis First Nation
P.O. Box 340
Duck Lake, Sask.
SOK 1JO

Dear Chief & Council:

RE: ELECTION ACT AMENDMENTS

At our Band meeting held on January 17, 2008, discussion took place when we
asked membership to review three possible amendments to our Custom Election
Act;

1. Reduce Council from 8 to 6 members.
2. Increasing the term of office from 2 years to 3 years.
3. Mandatory Drug Testing.

The one amendment that had an immediate impact on the Election Act is
increasing the term of office for Chief and eight council members from 2 to 3
years: that amendment is on page 3, Section 4. What is required from Chief and
Council is a ratification of that amendment so that it comes into full force and
effect for the upcoming March ‘08 election.

For the mandatory drug testing, what I will be doing is setting up a committee
from all our departments so that we may come up with an effective policy for our
First Nation. I will send out a letter asking for name(s) of individuals that may be
interested in assisting with this process. This letter will be sent out by the end of
January.

January 22, 2008
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Page 2— Election Act

If you have any questions or concerns, please feel free to call me into your
meeting.
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in Good Spirits,

BEARDY’S & NATION
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ELECTION ACT BAND MEETiNG - MINUTES
January 17,2008

Opening Prayer: John Sutherland

Chairperson Jeff Mike: Opening Remarks

Shirley Gamble #303 formally opens the Band Meeting to discuss the
proposed amendments to the Beardy’s & Okemasis Custom Election Act.

1. Discussion on reducing from 8 Council members to 6 Council members

Ruby Eyahpaise #565: Against it having to move it from 8 Councillors to 6
Councillors because sometimes you can’t find a councilor.

Cheryl Gardipy #621: Wondering about how the portfolios will be handled. Are
we able to manage that? Why are we looking at this as a budget thing or what is
the purpose of this?

Rick Gamble: The last assembly I was approached by 2 band members & asked
why you are going to a 2 year term, when after the year the person is getting to
know the politics and the operations of the Band, why not go for a 3 year term.
This is not a Chief & Council agenda. Yes it is a budgetary thing to reduce, we
will save about $150,000. If we reduce, we will have enough portfolios but at the
same time the Program Directors will have to step up to the plate & stan making
decisions.

Gloria Sutherland #509: I think it about claritring goals and responsibilities.
Program Directors should look after the administration, politicians look after the
politics.

Ruby Eyahpaise #565: I feel that the Chief & Council have moving backward
with the Co-Management. I think of Matt Holinitay as an Indian Agent. I listened
to my dad long ago talking about Indian Agents & he never wanted to see that. It
seems like our Chief& Council brought that back today.

David Gamble #858: Some of the problems that we have when we elect
Councillors is that they don’t have any experience. Maybe if we leave at 8
Councillors, get 2 new people with 2 experience people & to show them the ropes.
Maybe we should go back to 12 Councillors.
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Chairperson: This meeting is to discuss the Election Act itself and the proposed
amendments.

Everett Gamble #1576: Disagree with the change. With the experience that I have
of 2 years, I learned that 8 Councillors is sufficient for the amount of work we
have to do. When new Councillors come in, there should be a period either the
Program Directors to take the responsibility to educating the new Councillors as
they come in to their new portfolios. There should be one month period where the
previous council if not re-elected will go in to educate the new council.

Melanie Gamble #1288: 1 agree with the other people, 1 think that we should keep
it at 8 Councillors.

Yvonne Michael #420: 1 don’t think it should be an issue as long as you are doing
the will of the people.

MOTION #1:

MOVED BY DAVID GAMBLE #858. SECONDED BY HILARY GAMBLE
#1487 TIM T WE REMAINAT CURRENT EIGHT COUNCILLORS.
ALL IN FA VOR: 68 QOPPOSED: 48
ABSTENTIONS: 1
MOTION CARRIED

2. Discussion on increasing from a 2-year term to a 3-year term

Chairperson: We will not be reducing the Council members from eight to six. We
will be discussing the three-year term for Chief & Council from two- year term.

George Cameron #454: Have a staggered election as they do at the Federation for
the 8 Councillors. I recommend that we go to a 2 year terms in stagger. The first
time around will be 4 Council members will sit in 4 years & the other 4 will sit on
for 2 years. To do away with the concerns of experience.

Chairperson: Suggestion of having a staggering election our elections.

Betsy Gamble #1617: 1 think I would like see the term to go to 3 years for the
Chief& Council as they are doing a good job.

MiltoH Gamble #730: I am in agreement with the 3-year term & it is a
recommendation to our membership. For any misappropriate hinds, there is
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nothing the Election Act can do about it. Have some soil of guidelines to alleviate
the issues.

Chairperson: Chief & Council had asked me to do to is to look at some
regulations for our elected officials. We are looking at some guidelines as to what
the Chief & Council & what theft responsibilities are. It is in the process, the
executive regulations will answer those questions.

Milton Gamble#730: The executive regulations, what stage is that process at?

Chairperson: Chuck Thomas is looking afier that.

Gloria Sutherland #509: I feel that this has been a rush issue with the Elections
coming up. Maybe we can get the people to vote at the time of the upcoming
Elections and maybe we can get a perspective from our community.

Chairperson: Any amendments that are brought to Chief & Council, Council set
up a meeting to discuss those amendments. We, under the Act, require 100 people
to attend those meetings or the Council are contravening the Election Act.

Milton Gamble #750: If we are going to make the amendments to the Act yet we
don’t have criteria to follow.

Rick: It will probably take about a year to 2 years before the constitution is voted
on by the membership, meantime we can develop laws. Executive regulations can
be passed, it will fit right into the constitution.

Garnet Eyahpaise #668: In favor of the 3 year term based on experience. With
the situation when I was voted in as Chief, a group of people appealed the
election. It took months before that issue was thrown out, and left me with about
11 months to serve as Chief then. In all fairness with the leadership that are
elected to be given good mandate to prove ourselves.

MOTION #2

MOVED BY GARNET EYAHPAISE #668, SECONDED BY VINCENT
GAMBLE #234, THAT WE INCREASE THE TERM OF OFFICE FROM
CHIEF & COUNCIL TO 2 YEARS TO 3 YEARS EFFECTIVE NEXT
ELECTION
ALL IN FA VOR: 116
OPPOSED: SEE NONE
ABSTENTIONS 3
MOTION CARRIED.
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3. Discussion on MANDATORY DRUG TESTING

Chairperson: We have a letter brought forward from legal counsel Paul Favel &
basically outlines some of the things we have to consider to do some type of
legislation to do any drug testing for our staff. Come up with a policy then send it
to our legal counsel & they will review it.

Betsy Gamble #1617: I think it should be for all staff principals, teachers, etc. not
just the Chief& Council.

Chairperson: Last Treaty Day there was a referendum vote for drug testing,
overwhelmingly there was 287 in favor & 55 opposed.

Ruby Eyahpaise #565: 1 was one of the persons that I was asked for it. In public
places I’d see some people that are hung over

Marina Gardypie #422: When you accept the nominations for Chief & Council,
that they also accept the drug testing. Also for staff when they accept a position at
the band level that they accept the drug testing.

Everett Gamble #1576: Has there been any research of how much this will cost to
do all the band staff& Chief and Council.

Chairperson: Legal counsel did not provide that information in the letter.

Everett Gamble #1576: I agree with the drug testing but will that interfere with
our rights as individual. If you do agree with drug testing, then you have to look
at people appealing it & go through legal process.
Helen Arcand #373: We have to look at change. There has been a lot of trouble
with alcohol & drugs.

Chairperson: There has to be a policy in place in order to meet the requirements
of the law.

Rick Gamble: When this issue was brought forward, I agreed with it. If you are
elected, you give up some certain liberties. If our community is going to change,
we have to show our leadership from the top.

Roy Petit #1468: I don’t know if the drug testing will have an effect on anything.
There should be a policy in place, people will to take responsibility for their
actions. What happens after the test, there are some medications that have codeine
in them?
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Elmer Okemaysim #727: I have an experience for drug testing to work. If I can
do it. you can do it.

Milton Gamble #750: If the Chief & Council have to take the drug testing then it
should be open for the staff also.

Garnet Eyahpaise #668: We have to be carefUl on how to develop the policy
because there are a lot of issues behind the issues. I don’t think that will be done
today. We don’t want to develop something when it can be legally challenged. I
cautioned that we develop the policy first before we vote on it & to make sure all
the bases are covered.

Rick Gamble: We should vote on it today, make a decision on it. Then we can
develop a policy. This is an issue for along time.

Basil Gamble #664: We do have people that have chronic health problems that do
have to take medication. What can of solution would the band membership come
up with that situation?

Chairperson: If there is an individual that requires medication, the doctor that
prescribed the medication for the individual I think it will be sufficed for the
individual to take the medication.

MOTION #3

MOVED BY RICK GAMBLE #436, SECONDED BY DA VID GAMBLE #858
THAT WE INTRODUCE THE MANDA TORY DRUG TESTING FOR CHIEF
& COUNCIL & BAND STAFF.
INFAVOR: 112
OPPOSED: SEE NONE
ABSTENTIONS: S
MOTION CARRIED

Linda Gamble #1262: How long is this going to take? When will the policy come
into effect? We do have prowam managers & they do evaluations once a year that
they could be looking at the staff, maybe they could be working on it now?

Chairperson: I will be meeting with the Chief & Council. As soon as I get the
direction from Council I will be doing the follow up on this.

David Gamble #85 8: Maybe we should take a look at Criminal records.
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Rita Tilley #983: We are all in this together. We need to give our Chief &
Council our support.

Gloria Sutherland #509: The community’ is making the leadership accountable to
the people at the starting point through healthy minds & healing.
Chairperson:

Chairperson Jeff Mike: Closing Remarks

Closing Prayer: John Sutherland

Approved

0
Chairperson

c.c. - FILE
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